
Indicators
Marks 

Division

Responsible 

Tier
Targets

Evaluated 

by

1. Students Attendance Rate 15 HT Above 90% MEA App

2. LND 15 AEO Above 90% MEA App

3. Student Cleanliness 5 HT
More than 4 

Students
COT App

4. Teacher Attendance 15 DDEO 100% MEA App

5. Teacher Allocation 10 SED Posts = Classes MEA App

6. Teaching Aids Availibility 3 HT 100% COT App

7. Teacher CPD Participation 12 CEO 100% AEO App

8. Teacher Practice 5 AEO Observation > 60 COT App

9. Head Teacher Attendance 2 DDEO 100% MEA App

10. Non Teaching Staff Availibility 1 SED 100% MEA App

11. Instructional Leadership 4 AEO 3 in Qtr SIS App

12. School Improvement Plan 1 DDEO Present in School SIS App

13. School Coucil Meeting 1 AEO 3 in Qtr MEA App

14. NSB Disbursement 1 CEO On Time MEA App

15. Security and Safety Arrangement 1 DEO 5/5 MEA App

16. Dangerous Building 1 DEO No Dangerous Room MEA App

17. Availablity of Electricity 1 DDEO Available in School MEA App

18. Classroom with adequate 

visibility
1 HT Visible COT App

19. Furniture 1 DEO Sufficient MEA App

20. Provision of Toilets 1 DEO Sufficient MEA App

21. Maintainance of Toilets Facilities 1 HT 2/2 MEA App

22. Availibility of Drinking Water 1 DEO Available MEA App

23. Availbility of Play Area 1 DEO 2/2 MEA App

24. School Cleanliness 1 HT 100% MEA App

SIF New Indicators

Teacher and Teaching = 45

Student Participation = 35

Leadership and School Support = 10

School Environment = 10
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